
 
 

  
  

  
 

 
 

 
     

  
  

 
 

  
  
    

   
 

     
 

    
  

    
 

 
     

       
        

     

 
   

   
   

 
     

 
  

    
 

  
  

      
     

 
   

 
   

  

University of North Florida Student Government 
Activity & Service (A&S) Fee Budget 

Fiscal Year 2020/2021 

PREFACE 

This document represents the University of North Florida Student Government (SG) approved 
Activity and Service (A&S) Fee Budget for Fiscal Year (FY) 2020/2021. The budget provides 
funding for activities and services intended to benefit the student body by various campus 
departments and agencies, as well as the maintenance, upkeep and operations of the student 
union. 

The fee breakdown for FY 2020/2021 is as follows: 
• The A&S fee is $10.18 per credit hour.
• The Student Union Fee, a designated portion of the activity and service fee that supports

the operations of the student union, is $4.24 per credit hour.

Thus, the overall Activity & Service Fee for FY 2020/2021 is $14.42 per credit hour. 

Using projected credit hour enrollment figures, the estimated budget for FY 2020/2021 is: 

Table 1 - FY21 Projected Credit Hours & Revenue Summary 
Projected Credit
Hours 

Fee Cost per Credit Hour Projected Revenue 

440,000 Activity & Service $10.18 per credit hour $ 4,479,200 
440,000 Student Union Fund $ 4.24 per credit hour $ 1,865,600 

Total Projected FY21 Budget $ 6,344,800 

Student Government's annual budget process is outlined in the SG Finance Code (Title VIII of 
the SG Statutes). The budget (SB-20S-3476) was passed with a vote of 23-0-0 by the full Senate 
on February 7, 2020. The Student Government President approved the bill on February 10, 2020. 

During the period between the budget’s approval by the SG President and its presentation to the 
UNF President, the nation was affected by the COVID-19 pandemic. As the State University 
System of Florida continued to monitor the spread of the COVID-19 virus it had become clear 
that to protect the students and the residents of our state, proactive rather than reactive guidance 
to universities was necessary. Campuses remained open, and operations did continue, although 
some adjustments had to made as determined by each university. In UNF's case, that meant 
transitioning to distance learning and working environments effective March 16 and March 19, 
2020, respectively. This transition delayed the presentation of the budget to the UNF President 
until April 8, 2020 and its approval until April 29, 2020, per Florida Statute 1009.24 (10)(b). 

In conclusion, the Legislative, Executive and Judicial branches of Student Government extend 
their gratitude to the students and staff who contributed to the budget process and for their 
commitment to serving the entire student body of the University of North Florida. 
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University of North Florida Student Government 
Activity & Service Fee Budget 

Fiscal Year 2020/2021 

PROVISIONARY LANGUAGE 

The Activity & Service Fee (A&S Fee) is paid per credit hour by the students of the University of 
North Florida as authorized by Florida Statute 1009.24. “The student activity and service fees 
shall be expended for lawful purposes to benefit the student body in general. This shall include, 
but shall not be limited to, student publications and grants to duly recognized student 
organizations, the membership of which is open to all students at the university without regard to 
race, sex, or religion. The fund may not benefit activities for which an admission fee is charged to 
students, except for student-government-association-sponsored concerts. The allocation and 
expenditure of the fund shall be determined by the student government association of the 
university, except that the president of the university may veto any line item or portion thereof 
within the budget when submitted by the student government association legislative body.” A&S 
Fee funding is utilized to provide programming and support services for the student body through 
various entities.  Activities and services provided by the A&S Fee shall complement the academic 
mission of the University and enrich campus life.  A&S Fees shall be allocated and expended in 
accordance with all applicable policies of the University of North Florida and laws of the State of 
Florida and the United States of America. 

1. The A&S Fee Budget is legislated as a line-item budget, with the exception of Index 402400:
Spinnaker Media. Each index shall be governed by Title VIII: The Finance Code of the
Student Government Statutes. A&S Fee budget allocations shall adhere to the line items
specified herein unless revised by a statutorily-permitted process.

2. Line items for OPS wages with the student distinction are to be filled only by currently
enrolled students during fall and spring semesters.  Any student may fill positions during
intersession and summer terms so long as the student will be enrolled during the following
fall or spring semester.

3. All OPS wages filled by students must be compensated at a minimum wage of $9 per hour.

4. A 3% increase in A&P and USPS salaries, as well as a 3% increase in fringe benefits for
A&P and USPS positions, has been reflected in each position funded by the A&S Fee.

5. Any new furniture or paint for common spaces purchased through the A&S Fee must follow
a similar color theme to the official UNF Primary Color Palette. The Student Government
Treasurer must approve of the color palette used and has final say on purchasing.

6. In fiscal year 2020/2021, the University-mandated 6.5% overhead on A&S Fee revenue has
been paid for through Index 402098.

7. Cash Flow Reserve — It shall be required that Cash Flow Reserves maintain an unreserved
balance equal to or greater than the total cash basis operational cost of the first quarter of
Fiscal Year 2020/2021.
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8. Each Budget Director shall submit a final report of annual expenditures to the SG Business
Manager and SG Treasurer no later than 5:00 p.m. on June 29, 2021 stating the unexpended
balance of their budget.

9. Let it be known that any negative difference between projected A&S Fee Revenue and total
expenditures shall be taken from the Student Government General Reserve Fund Balance.
This use of the Fund Balance will be listed as “Intentional Use of Fund Balance” in order to
balance revenues and expenditures. The Intentional Use of Fund Balance does not require
any additional approval for Budget Authority.

10. In the event that the anticipated credit hours for the 2020-2021 fiscal year increase during or
after the process of approving this budget before June 30, 2020, then any additional revenue
will be allocated as follows.

A. The additional cost in overhead will  be calculated as 6.5% of additional  revenue, this 
amount will  be allocated into the Business Overhead index 402098. 

B. All remaining additional revenue, after the additional overhead has been allocated,
will be deposited into 402097 Special Request  index.   
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University of North Florida Student  Government  
Activity & Service Fee Budget Rider  

402017 Osprey Productions  
402025 Student Homecoming  

Fiscal  Year 2020/2021  

1. 402017/402025 Osprey Productions and Student Homecoming: Ticket Sale Revenue
generated from A&S Fee funded events shall be available for additional programming related
expenses.

A. Budget authority, up to $30,000, shall be transferred from the Student Government
General Reserve Fund Balance to the Osprey Productions and Student
Homecomings Index 402017/402025 as “SG Ticket Revenue” for this use.

B. Osprey Productions and Student Homecoming may collectively expend no more
than $30,000 from the SG Ticket Revenue line per fiscal year.

i. Upon written request of the budget director to the business office, funds
are to be transferred out of the Student Government General Reserve to
the appropriate index.

C. Should OP or Homecoming request more than their budgeted share of ticket
revenue, then a Special Request must be submitted in order to withdraw additional
funds from the SG General Reserve Fund Balance.

D. Unexpended ticket revenue previously transferred from the SG Special Request
Index 402097 will be returned to the Fund Balance at the end of the fiscal year for
future use within the purview of “SG Ticket Revenue”.
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University of North Florida Student  Government  
Activity & Service Fee Budget Rider  

402030 Recreation &  Intramurals  
402031 Student Wellness Complex  

Fiscal  Year 2020/2021  

1. Recreation shall provide the use of equipment to A&S fee-paying students free of charge.
Exceptions may be made for late fees related to usage and for damage to equipment.

2. A student organization shall not be required to submit an advance deposit for facility
damages.

3. At least two intramural officials shall be present to referee all basketball, football, and
soccer games as a condition of funding 402030 Recreation.

4. Recreation shall provide referees for homecoming sporting events at no additional cost.

5. Recreation 402030 and 402031 Student Wellness Complex shall remain a centralized budget
in Fiscal Year 2020/2021.  The Director of Recreation shall report to the Chief Officer of
Student Affairs, or Associate Vice President for Student Affairs.
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University of North Florida Student  Government  
Activity & Service Fee Budget Rider  

Spinnaker Media  
Fiscal  Year 2020/2021  

Funding for the Spinnaker Media 402400 shall be decentralized for fiscal year 2020/2021. This 
index shall encompass the funding for Spinnaker Television, Radio and Print (referred to here and 
after as “Spinnaker”). The SG Business Manager shall arbitrate any disagreement over the terms 
of this rider. 

1. The Spinnaker Director will have budgetary oversight and management of the budget for
Index 402400 in accordance with Title VIII: The Finance Code of the SG Statutes.

2. During the Fall semester, Spinnaker Media shall conduct a comprehensive survey about their
use and perception on campus. Spinnaker must work with the University and Student Affairs
(USA) Committee Chair and Student Government Treasurer to create the survey.
Spinnaker’s designee(s), the USA Committee Chair, and the SG Treasurer must all agree on
the survey’s questions, timeframe, and method of distribution. If deemed appropriate by all
three parties, the survey will be submitted as an Osprey Voice proposal. The results of this
survey must be presented by the Spinnaker designee(s) and the USA Committee Chair to the
Student Senate by the final meeting of the Fall semester. If the survey results are not reported
in time due to any disagreements between the three parties, then the SG Chief Justice will be
required to arbitrate any necessary compromise.

3. The Spinnaker Director and all student leadership positions shall report on the number of
students involved in the production of Spinnaker at the annual budget hearing process. The
Spinnaker Television Station Manager shall also report on the amount of in-house
programming as compared with syndicated content.

4. Spinnaker Media budget shall be determined by an allocation formula, (Projected Credit
Hours X Student Fee Rate X 6%). The allocation may never exceed $245,000 or go below
$235,000 without written approval from the Chief Officer of Student Affairs. The allocation
formula for Spinnaker Media shall remain the same through Fiscal Year 2023/2024,
thereafter the budget shall be reevaluated.

5. Index 402400 shall be the only index budgeted for a lump sum instead of a line-item index.
Spinnaker Media’s Budget Director shall have full discretion regarding the budget but must
report all expenditures monthly to the Student Government Treasurer.

6. The maximum and minimum allocations referenced in section four (4) of this rider may be
adjusted for inflation pursuant to University policy.
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University of North Florida Student Government 
Activity & Service Fee Budget Rider 

Student Union 
Fiscal Year 2020/2021 

1. 402010 Student Union — The Student Union shall remain a centralized budget in Fiscal Year
2020/2021.  The Student Union Director shall report to the Chief Officer of Student Affairs
or Associate Vice President for Student Affairs.

2. Student Union Fee - The Student Union Construction Fee, a designated portion of the
Activity & Service Fee, was implemented in Fiscal Year 2001/2002 to build a new state-of-
the-art Student Union at $2.00 per credit hour.  It was increased to $4.24 per credit hour in
Fiscal Year 2004/2005.

Revenue generated from the $4.24 per credit hour fee will be utilized to fund debt service on
the Student Union construction bond.  Remaining revenue generated by the fee shall be a
secondary funding source for utilities, plant operations and maintenance (PO&M) for the
Student Union.

Future revenue generated from the Student Union Fee must be annually authorized for
expenditure by the Student Senate as part of the Activity & Service Fee budget process.
Remaining revenue at the end of each fiscal year will accumulate in a fund balance for facility
repairs, equipment replacement, and renovations.  Draws on this fund balance are subject to
authorization by the Student Senate.

3. 402010 Student Union Repairs  and Maintenance  –  The Student Union has been preapproved   
$35,000 from the Student Union Fund Balance by the Student  Senate but  must follow the 
normal Auxiliary Oversight Committee process. This amount will go to repairs and 
maintenance that are considered  capital improvements. The Budget Director shall be 
responsible  for reporting all expenditures to the Student Government Treasurer and Budget 
and Allocations Chair. The Student  Union will still be  allowed to request money from the 
Student Union Fund Balance  at  any time throughout the fiscal year  through the normal
legislative process. 
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University of North Florida Student  Government  
Activity & Service Fee Budget Rider  

Student Government  
Fiscal  Year 2020/2021  

1. The annual Student Government banquet is inclusive of Student Government’s three
branches, two agencies, and professional staff.  No branch or agency shall be permitted to
have a separate banquet funded by A&S Fees.  Student Government shall have a single
awards banquet at the conclusion of the spring semester funded by a line in 402060 SG
Executive.

2. No A&S Fee funded entity, without written permission from the SG Business Office and
the SG Treasurer, shall expend more than $15 per person on food.

3. 402060 Student Government Executive —10% of OPS wages and Operating Expenses
must remain in the annual budget following the change in SG Executive Administration.

4. Graduation stoles are available to any graduating student who, for at least two full
semesters (including summer) of their time at UNF, served in Student Government prior to
graduation. This includes members of the three branches, the Executive Agencies, and the
Office of Elections. Budget directors for each index shall consult with their professional
staff advisor regarding distribution of graduation stoles, with the SG Director having final
approval.

A. Graduation stoles will be paid for by the Executive Branch out of the ‘Student
Government Superlatives and Composite’ line item under Student Government
General Expenses.

B. Students involved in Osprey Life and Productions are not eligible for a graduation
stole unless they were involved in Osprey Productions while it was still an
Executive Agency of Student Government. This would include any student who
joined before FY 19/20.
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University of North Florida Student  Government   
Activity and Service Fee Budget Rider   

Travel Related Expenses  
Fiscal  Year 2020/2021  

  
 

 
   

 

   
  

 

   
  

 

     
   

  

     
 

   
  

   
  

  
  

   
  

  
  

  

     

1. Travel related costs shall only be expended from the following indexes: 402060 Executive, 
402062 SG Business and Administration, 402017 Osprey Productions, 402015 Lend-A-
Wing Pantry, 402040 Student Involvement Center, 402028 Student Travel, and 402097 
Special Requests, only through the Club Sports Travel Board. All other indexes are 
prohibited from expending A&S Fee funds for Travel.

2. Travel funds in the SG Executive budget are to be expended for Florida Student 
Association meetings, Florida Board of Governors meetings, and other lawful purposes as 
authorized by the Student Body President.

3. Travel funds in the SG Business and Administration Index are to be expended for the 
development of A&S funded A&P and USPS staff that directly support Student 
Government.

4. Travel funds in the Osprey Productions index and the Student Involvement Center index 
are to be expended for the purpose of attending workshops, conferences, and other events 
that enhance and develop their ability to carry out its assigned functions.

5. Travel funds awarded to the Lend-A-Wing Pantry index are to be expended for the purpose 
of obtaining food and other supplies for the pantry’s use.

6. All funds allocated to the Student Travel Index 402028 during the budget process shall be 
equally divided between two subsidiary line-items: Fall Travel and Spring Travel.

A. Funds in the Fall Travel line may be used for travel when the departure date occurs 
on or between July 1st and December 31st.

B. Funds in the Spring Travel line may be used for travel when the departure date 
occurs on or between January 1st and June 30th.

7. Up to $10,000 may be transferred into the Student Travel Index 402028 from the Special 
Request Index 402097 following the completion of a Centralized Budget Transfer Form, of 
which no more than $5,000 may be transferred into the Fall line.

8. Travel funds coming out of the Special Requests index 402097 must be authorized by the 
Clubs Sports Travel Board and in accordance Title VIII.
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University of North Florida Student  Government  
Activity and Service Fee Budget Rider   

Club Funding Index  
Fiscal  Year 2020/2021  

     
  

   

    
  

 

   
    

   
    

 

    
   

   
 

 

1. The Club Funding Index is intended to fulfill the purpose of the Activity and Service Fee by 
supporting special events and equipment purchases that promote campus life and enhance 
the mission of the University.

2. Funds from this index shall only be awarded to those Registered Student Organizations
(RSOs) having satisfied the requirements of Titles VIII and XI, as well as the policies and 
procedures established by the Student Involvement Center.

3. Funds requested for t-shirts shall not exceed $7 per item, or $15 per item in the case of polo 
shirts or other specialty apparel.

4. Those RSOs that register with the Student Involvement Center on or before the fall 
registration deadline, and are funding eligible, may receive a ‘Registration grant’ of no 
more than $100.

A. Registration grants shall only be awarded to those RSOs that were active in the 
preceding fiscal year and had attained the status of ‘good standing’ by the end of the 
spring semester.

B. Eligible RSOs must submit a Registration Grant request form, signed by the RSO’s 
President and Treasurer, in order to receive said grant. Therein, the organization 
must acknowledge the receipt of funds and that they must abide by all SG policies 
pertaining to the use of the A&S Fee.

5. No RSO, without written permission from the SG Business Office and the SG Treasurer, 
shall request more than $15 per person on food.

6. All funds allocated to the Club Funding Index 402041 during the budget process shall be 
equally divided between two subsidiary line-items: Summer B/Fall Club Funding and 
Spring/Summer A Club Funding.

A. Funds in the Summer B/Fall Club Funding line may be used when the event or 
operation date occurs on or between July 1st and December 31st.

B. Funds in the Spring/Summer A Club Funding line may be used when the event or 
operation date occurs on or between January 1st and June 30th.

C. Unencumbered funds remaining in the Fall Club Funding line after December 31st 
shall be transferred to the Spring/Summer A Club Funding line.

7. The Club Funding Board reserves the right to set specific expiration dates for allocated 
funding at its discretion, in accordance with Title VIII.
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Table 2 - Student Government Activity and Service (A&S) Fee Budget Summary Fiscal 
Year 2020-2021 

Index Name Index Org. Salary OPS Wages/
OPS 

Contracts 

Operating
Expense 

Total 
Allocations 

Student Union 402010 402010 $ 481,989 $ 334,785 $ 45,900 $ 862,674 
Lend-A-Wing Food Pantry 402015 402015 $ 0 $ 47,276 $ 9,500 $ 56,776 
Osprey Productions 402017 402017 $ 5,000 $ 68,732 $ 362,283 $ 436,015 
Student Homecoming 402025 402025 $ 2,000 $ 0 $ 100,700 $ 102,700 
Student Travel 402028 402028 $ 0 $ 0 $ 50,000 $ 50,000 
Recreation & Intramural Sports 402030 401400 $ 281,749 $ 257,800 $ 70,053 $ 609,602 
Student Wellness Complex 402031 401401 $ 234,182 $ 373,900 $ 67,836 $ 675,918 
Student Involvement Center 402040 402040 $ 0 $ 72,334 $ 21,500 $ 93,834 
Club Funding 402041 402041 $ 0 $ 0 $ 45,000 $ 45,000 
Student Government/Executive 402060 402060 $ 0 $ 101,247 $ 78,860 $ 180,107 
Student Government/Legislative 402061 402061 $ 0 $ 73,602 $ 6,800 $ 80,402 
Student Government/Business &
Administration 

402062 402062 $ 672,455 $ 68,174 $ 75,166 $ 815,796 

Student Government/Judicial 402063 402063 $ 0 $ 14,441 $ 450 $ 14,891 
Student Government/Elections 402081 402081 $ 0 $ 12,681 $ 4,500 $ 17,181 
Special Requests 402097 402097 $ 0 $ 0 $ 107,592 $ 107,592 
Business Overhead 402098 402098 $ 0 $ 0 $ 311,798 $ 311,798 
Salary Reserves 402099 402099 $ 0 $ 0 $ 7,000 $ 7,000 
Spinnaker Media 402400 402400 $ 0 $ 0 $ 0 $ 245,000 
TOTAL A&S Indexes (Fund 140000) $ 1,677,375 $ 1,424,973 $ 56,776 $ 4,712,285 

Table 3 - Revenue Source 
REVENUE SOURCE (Estimated): Activity and

Service (A&S) Fee 
Student Union Fund 

2020-2021 Estimated Fundable Credit Hours 440,000 440,000 

Fee per Credit Hour $ 10.18 $ 4.24 
Total Estimated A&S Fee Revenue $ 4,479,200 $ 1,865,600 
OLP Projected Ticket Revenue $ 10,000 
Total Available Revenue 2020-2021 A&S Budget $ 4,489,200 
Total Expenditures 2020-2021 A&S Budget $ 4,712,285 

Revenue minus Expenditures $ (223,085) 
Intentional Use of Fund Balance $ 223,085 
Difference $ 0 
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